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APPENDIX 26 (OPERATION WARRIOR FORGE) TO ANNEX G (COMMITTEE 
TRAINING) TO CST OPORD 04-01 

References: 
 

a.  Map, Series, V8215, West Point and Vicinity, 1:50,000. 
 
b.  DMI OPORD: CST 04-01 
 

Time Zone Used Throughout the Order: Local. 

Task Organization:  see TAB A (Manning Requirement and Organization Chart) 

 

1.  SITUATION.   

a.  Enemy Forces.  See base order 

b.  Friendly Forces.  See base order. (The Cadet Basic Training Regiment consists of 8 Co’s; 
four plts per company; four squads per plt; with a planning factor of 10-12 cadets per squad.) 

c.  Attachments and detachments. 

           (1)  2 x FLA’s and medic teams OPCON during rehearsal and execution days 

           (2)  Cadet CO Cadre during execution days 

      (3)  Transport assets will be OPCON during execution days.   

2.  MISSION.   Operation Warrior Forge Committee will conduct the capstone collective training 
event of CBT 04 for 128 CBT Squads from 14JUL04 to 10AUG04 vicinity Lake Frederick in 
order for cadets to be physically and mentally challenged, strengthen individual and leader skills, 
experience the fundamentals of team building, encounter situations of ambiguity, and ultimately 
inspire them to embody the Warrior Ethos. 
 
3.  EXECUTION.   
 
Intent:   
 
Purpose.  To put the cadets and their leaders in a stressful situation to see how they perform 
during a 24-hour grueling team-building event.   
 
Key Tasks. 

 
Conduct full dress rehearsals and multiple independent site rehearsals for assembly area 
procedures, truck/detruck points, routes the guides will take between sites, casualty 
evacuation at every location and lifeguard and swim event rehearsals prior to final validation 
to include all CASEVAC scenarios. 
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 Run all lanes so that each cadet is physically challenged and mentally tested while 
simultaneously forced to deal with ambiguity. 
 
Set-up lanes to be a part of the mission, not an admin halt in the movement.  The goal is not 
to have a flashy site, but a seamless, challenging one as part of the 24-hour period. 
 
The sites formats are not locked in stone.  The synergy, experience, and imagination of the 
TF soldiers will be paramount in making this experience as realistic as possible for the 
cadets.  I’ll expect all site OIC/NCOIC to make recommends for improvement to each of the 
lanes under their purview.          

 
Endstate.  That each CBT cadet has been afforded the opportunity to strengthen basic individual 
skills, experience the fundamentals of team building, encounter situations of ambiguity, and has 
ultimately been inspired to embody the Warrior Ethos. 
 
 a.  Concept of operations.  This is a four-phase operation.  Phase I: Preparation.  This 
phase begins upon receipt of this order and ends COB 16JUL04 with our final internal leaders 
recon.   During Phase I  we will conduct reconnaissance with the unit leadership, issue some 
initial site preparation materials, and begin initial set-up.  Phase II: Site set-up.  This phase will 
begin in earnest on 19JUL04 and ends with our final internal validation on 28JUL04. The 
committee will receive all necessary equipment and supplies, prepare the sites, certify the lane 
evaluators, and conduct multiple full dress and CASEVAC rehearsals for all steps of the 
operation.  Phase III: Execution.  This phase begins on 29JUL04 with our final validation to the 
USMA leadership and ends with the last company completing training on the morning of 
08AUG04.  During each 24-hour period, two cadet companies with 32 squads each will rotate 
through OWF.  Phase IV: Recovery.  This phase begins on the morning of 08AUG04 and ends 
O/A 10AUG04 after the cleanup of each site, cleaning and turn-in of all equipment, and an AAR 
on the entire committee execution. 

                  (1)  Maneuver.  Each 24-hour rotation (4 rotations in all) will involve 2 CBT 
companies and will be divided into 4 steps (see TAB C Squad Rotation Schedule).  The stages 
are as follows: 

  
(a)  Warrior Forge (Step 1): Assembly Area procedures  0730-0900.  The 

personnel running the site and all truck drivers will arrive at the assembly area by 0600 hours to 
set-up the assembly area, prepare the ammunition, issue new batteries to all leadership commo 
systems, and issue poleless litters.  The lane guides will position themselves to receive their two 
squads in preparation for movement to their particular sites.  The cadets move from their bivouac 
area into our assembly area.  The cadet 1SG will ensure the ALICE packs are loaded on trucks 
for movement to vicinity the patrol base.  Once back in formation, the Committee OIC will 
discuss how Operation Warrior Forge will operate.  All squads will then link-up with their lane 
guides and be required to load all ammunition into their magazines.  Once complete, the lane 
guides will shotgun trucks or walk their squads to their respective sites.  Once at each site, the 
lane guide will radio the TOC to let them know the squad arrived and is ready to begin the 
mission.  All lanes will start execution of training at 0900 hours.  The cadet CO and 1SG will 
stay at the assembly area with the OWF cadre and will be taken to recon the patrol base.  All 

UNCLASSIFIED 
G-26-2 



UNCLASSIFIED 
 

soldiers on profile will move with the ALICE packs to vicinity of the patrol base to download 
and organize the ALICE packs.      

 
(b)  Warrior Forge (Step 2): Daytime / Team-Building Tasks  (0900-2020).  Once 

squads arrive at their sites, the site NCOIC will issue the situation and mission to each squad.  
Each squad will have only forty minutes to execute the task at hand (See TAB C (Lane Situation 
and Mission). Squads rotate through sixteen events plus execute their chow plan at 1300.  Each 
event is 40 minutes in duration.  At the end of each rotation, a TF guide will ensure the squad 
gets to their next station without delay.  Every squad must rotate IAW TAB B (Squad Rotation 
Schedule).   
 
                        (c)   Warrior Forge (Step 3): Patrol Base Activities (2020-0425).  At the end of 
the last rotation, the squad will mount up at truck points that will be coordinated at the leaders 
recon (sites 4 and 5 will walk), and be downloaded at a detrucking point vicinity of the patrol 
base.  The cadet leadership is then turned over to the tactical officer/NCO team for the execution 
of this step.  As the cadets move into their patrol base activities, the OPFOR NCOIC will 
conduct harassing operations IAW the OPFOR ROE.  This OPFOR harassment mission will end 
at 2359 to ensure the cadets get sufficient sleep.   
 

 (d)   Warrior Forge (Stage 4): March Back / Equipment turn in / Squad Swim 
(0425-0639).  The cadet cadre will be instructed to have their cadets on the road ready to depart 
NLT 0420.  The cadet companies will form on the road, accountability will be taken, and the 
cadets will lead the march back to Lake Fredrick IAW OPFOR NCOIC guidance.  OPFOR 
soldiers, 8 total, will walk in the same uniform as the cadets and behind each platoon point man 
to ensure that the cadets stay on the designated course.  Platoons depart patrol bases in seven 
minute intervals (0425-0514) and march back to the Assembly Area (Lake Frederick).  Once the 
cadets arrive vicinity of the assembly area they will form a platoon formation and ground all gear 
except BDUs and boots(bloused).  The OPFOR soldier that walked with that platoon will issue 
ammo cans that are pre-positioned so that all brass and ammo can be turned in (this ammo will 
be reissued to the two companies arriving for training in the assembly area at the same time).  
The cadet leadership will then do a brass and ammo shakedown supervised by the OPFOR 
soldier.  The OPFOR soldier will then lead the cadets to the swim start point and turn them over 
to the OIC of the swim portion.  The cadets will be issued a life vest, and they will conduct a 
two-squad race across the lake.  Once both companies are across the lake, squad photos will be 
taken of each squad.  The committee OIC, A/OIC, or a distinguished guest will say some parting 
words and then recognize the squad that showed the best warrior spirit for each company.  At the 
conclusion of that ceremony, the cadet will be turned back over to CBT for recovery operations.   

 
 b.  Tasks to Subordinate Units.   

       (1)  Company HQ. 

         (a)  Responsible for the supervision of all training within the Warrior Forge 
Committee. 

    (b)  Provide OIC/NCOIC and a five-man detail to sign for equipment and vehicles.  
This will occur on two separate dates that are TBD.  See TAB D (Service and Support Matrix). 

    (c)  Coordinate for the initial issue of supplies with the OWF NCOIC.  
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         (d)  Man sites IAW minimum manning requirements as depicted in TAB A 
(Manning Requirements and Organization Chart). 

    (e)  Conduct a course validation with four TF squads that are not part of the OWF 
committee on 23, 26, and 27JUL04.  

     (f)  Call the Warrior Forge Committee Chief upon receipt of this order at DSN 688-
8822. 

  (2)  Lanes OIC’s. 

         (a)  Responsible for the supervision and execution of all training conducted on your 
lanes. 

                   (b)  Develop a Lane Briefing Book that covers your designated lanes.  Format will be 
provided during the Leaders’ Recon (14-16JUL).   

             (3)  Lane NCOIC’s. 

                    (a)  Responsible for the execution of all training on your designated lane. 

     (b)  Develop an inspirational in-brief that effectively explains the situation, tasks, 
conditions, and standards for your lane. 

     (c)  Ensure that no form of harassment takes place during the execution of your lane.  
During Operation Warrior Forge the terrain and the tasks will provide the stress you and your 
subordinates will provide the information, inspiration, and positive motivation to help train and 
evaluate the cadets.  

             (4)  Cadet Company. 
 

   (a)  Validate company cadre on Patrol Base Activities (Priorities of work and 
TLPs). 

 
   (b)  Follow prescribed training schedule and insure soldiers arrive at training site 

with required equipment and Class I. 
 

    (c)  Coordinate with OWF CP 24 hours prior to Company's OWF operation. 
 

          (d)  Execute Step 3 (Patrol Base Activities) of OWF and assist in Step 4 of OWF. 
 

    (e)  Provide two pax at the OWF CP for C2 and casualty evacuation during Step 2.  
 

                   (f)  Provide one HMMWV at 0730 for the OWF movement plan.  Vehicle will stay 
at the OWF TOC until 2130 hrs (utilized for casualty evacuation and movement plan). 

 
    (g)  Assist in casualty determination/evacuation and securing of cadet equipment. 

 
    (h) Have cadets at the AA 0730 on the day of execution and provide company 
leadership on the course. 
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     (i)  Do not allow profiled cadets to participate in OWF.  They will provide the 
work detail as capable.   

 
                 (5). Warrior Forge Committee. 
 
    (a)  Provide C2 for operation. 
 
    (b)  Provide initial planning and resources for training. 
 
    (c)  Provide support, guidance and assistance for TF Company Commander. 
 
    (d)  Coordinate all logistical issues. 
 
      c.  Coordinating Instructions. 

      (1)  Site Layout.  See TAB E (Site Layout). 

      (2)  Uniform.  As per Task Force Guidance.  The uniform at each site will be discussed as 
part of the leader’s recon.  

          (3)  Lane OICs/NCOIC’s submit Lane Briefing Books to the TOC NLT 260930JUL03. 

          (4)  Lane OIC’s and NCOIC’s must have all lanes prepared for inspection by the 
Committee Chief, Asst Chief, Co Cdr, & 1SG on 23 JUL03. 

          (5)  Lanes NCOIC’s (both primary & assistant) will not change throughout the training.  
Alternates may be certified during Phase-II A. 

           (6)  The standard for the in-brief to the cadets is a quality soldier who explains the 
situation and mission with enthusiasm, professionalism, and NO note cards.   This must be 
rehearsed and rehearsed by the site OIC/NCOIC.   

           (7)  OPFOR ROE will be provided at the leaders recon. 

           (8)  Mulitiple Recons of all facets of this operation 

4. SERVICE SUPPORT.   

      a.  Support Concept.  CST/USCC S4 and TF assets support all needs of the committee.    

      b.  Material & Services. 

           (1)  Supply   

                   (a)  Class I.  

                          1  Ration cycle. A-M-A  

                          2  Water Trailers.  These will be provided by USMA.  See TAB D (Service and 
Support Matrix).  

                   (b)  Class II.  All committee associated durable items will be provide by USMA. 
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                   (c)  Class III.  IAW TF guidance. 

                   (d)  Class IV.  All associated barrier materials will be provide by USMA. 

                   (e)  Class V. All ammo will be provided by USMA and issued by the TF. 

                   (f)  Class VIII.  TF CLS bags should be check and filled at the end of each rotation.   

                   (g)  Class IX.  All vehicles will maintained through the parent unit. 

   (2)  Transportation.  Cadet transportation will be coordinated by the Warrior Forge 
Committee Chief.    

             (3)  Services.  Port-a-Jons will be prepositioned throughout the training arealocations see 
TAB D Service and Support Matrix. 

5.  COMMAND AND SIGNAL.  . 

      a.  Command. 

            (1)  Succession of command:  OWF Committee Chief, OWF Assistant Committee Chief, 
Co Cdr. 

            (2)  Committee Chief Contact Info:  (845) 938-8822; Chris.McKinney@usma.army.mil 

       b.  Signal. 

            (1)  See CST OPORD 04-01 

            (2).  Motorola radios will be issued to each platoon OIC to facilitate communications 
with the Warrior Forge TOC.  The communications from each site to the platoon OICs will be 
done with TF organic assets.  Each platoon must have an OE-254 set-up at their CP.     

            (3).  Landline and FM will be used to communicate with Range Control and CST HQ 
(Snake Pit). 

            (4).  Opening and closing reports will be submitted daily IAW CST guidance. 

ACKNOWLEDGE 

 
                                                      STANLEY 
                                                      COL 
 
OFFICIAL:   
 McKINNEY, OPERATION WARRIOR FORGE COMMITTEE CHIEF 
TABS: 
1. TAB A (Manning Requirement and Organization Chart) 
2. TAB B (Squad Rotation Schedule) 
3. TAB C (Lane Situation and Mission) 
4. TAB D (Service and Support Matrix) 
5. TAB E (Stations and Station Layout) 
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TAB A (Manning Requirements and Organizational Chart) TO APPENDIX 26 (Operation 
Warrior Forge) TO ANNEX G (COMMITTEE TRAINING) TO CST OPORD 04-01 

Operation Warrior Forge Task Organization Chart

TF CO XO
TOC OIC

TF NCO's
Lane 1-5 NCOIC's

TF LT
Lane 1-5 OIC

TF NCO's
Lane 6-11 NCOIC's

TF LT
Lane 6-11 OIC

TF NCO's
Lane 12-16 NCOIC's

TF LT
Lane 12-16 OIC

TF CO Cdr
OWF OIC

TF CO 1SG
OWF NCOIC

CPT McKinney
OWF Committee Chief

CPT Sullivan/MSG Woodsford
OWF Assistant Committee Chiefs

 

DESCRIPTION RANK MOS # REQ’D 
SITE OIC CPT  1 

SITE NCOIC 1SG  1 
TOC OIC (XO) 1LT  1 

LANE OICs 1LT/2LT  3 
LIFEGUARDS (Strong Swimmers) PV2-SPC  12 

LANE NCOIC SSG/SGT  15 
RAPPEL LANE NCOIC (SCT PLT) SSG  1 

LANE EVALUATORS SGT/SPC  58 
LANE GUIDES PFC/SPC  6 

RAPPEL MASTERS  SGT or 
above 

 3 

TOC RTO PFC/SPC  4 
SUPPLY SGT SGT/SSG 92Y 1 
COMMO SGT SGT 31U 1 

DRIVER PFC/SPC  2 
OPFOR NCOIC SFC  1 

OPFOR SQD LDR SSG  3 
OPFOR TM LDR SGT  6 

OPFOR  PFC/SPC  18 
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TAB B (Squad Rotation Schedule) TO APPENDIX 26 (Operation Warrior Forge) TO ANNEX 
G (COMMITTEE TRAINING) TO CST OPORD 04-01 

Trainers: TF 
Trainees:  128 New Cadet Squads - 32 squads per day 
Dates 4-8 August 2004  (0700-0659 hrs) 
Location: vic Lake Frederick training area 
 

Missions / Times 0900 0940 1020 1100 1140 1220 1300 1340 1420 
                     

(Orange Lane / 
Yellow Lane) 

         

Minefield 1 / 2 31 / 32 29 / 30 27 / 28 25 / 26 23 / 24  21 / 22 19 / 20 
Poleless Litter Carry 3 / 4 1 / 2 31 / 32 29 / 30 27 / 28 25 / 26 L 23 / 24 21 / 22 

Railroad Ties 5 / 6 3 / 4 1 / 2 31 / 32 29 / 30 27 / 28  25 / 26 23 / 24 
1-Rope Bridge  7 / 8 5 / 6 3 / 4 1 / 2 31 / 32 29 /30 U 27 / 28 25 / 26 

RB15 Bull Pond 9 / 10 7 / 8 5 / 6 3 / 4 1 / 2 31 / 32  29 / 30 27 / 28 
Ammo Resupply  11 / 12 9 / 10 7 / 8 5 / 6 3 / 4 1 / 2 N 31 / 32 29 / 30 

75’ Rappel 13 / 14 11 / 12 9 / 10 7 / 8 5 / 6 3 / 4  1 / 2 31 / 32 
Mvmt Blackcap 15 / 16 13 / 14 11 / 12 9 / 10 7 / 8 5 / 6 C 3 / 4 1 / 2 

Sand Bag Fill 17 / 18 15 / 16 13 / 14 11 / 12 9 / 10 7/ 8  5 / 6 3 / 4 
Litter Carry 19 / 20 17 / 18 15 / 16 13 / 14 11 / 12 9 / 10 H 7 / 8 5 / 6 

Log Carry 21 / 22 19 / 20 17 / 18 15 / 16 13 / 14 11 / 12  9 / 10 7 / 8 
Equipment Resupply 23 / 24 21 / 22 19 / 20 17 / 18 15 / 16 13 / 14  11 / 12 9 / 10 
First Aid / Land Nav 25 / 26 23 / 24 21 / 22 19 / 20 17 / 18 15 / 16  13 / 14 11 / 12 

1-Rope Dry 27 / 28 25 / 26 23 / 24 21 / 22 19 / 20 17 / 18  15 / 16 13 / 14 
HMMWV Push 29 / 30 27 / 28 25 / 26 23 / 24 21 / 22 19 / 20  17 / 18 15 / 16 

3-Rope Bridge 31 / 32 29 / 30 27 / 28 25 / 26 23 / 24 21/ 22  19 / 20 17 / 18 
 

 1420 1500 1540 1620 1700 1740 1820 1900 1940 
          

Minefield 19 / 20 17 / 18 15 / 16 13 / 14 11 / 12 9 / 10 7 / 8 5 / 6 3 / 4 
Poleless Litter Carry 21 / 22 19 / 20 17 / 18 15 / 16 13 / 14 11 / 12 9 / 10 7 / 8 5 / 6 

Railroad Ties 23 / 24 21 / 22 19 / 20 17 / 18 15 / 16 13 / 14 11 / 12 9 / 10 7 / 8 
1-Rope Bridge  25 / 26 23 / 24 21 / 22 19 / 20 17 / 18 15 / 16 13 / 14 11 / 12 9 / 10 

RB15 Bull Pond 27 / 28 25 / 26 23 / 24 21 / 22 19 / 20 17 / 18 15 / 16 13 / 14 11 / 12 
Ammo Resupply  29 / 30 27 / 28 25 / 26 23 / 24 21 / 22 19 / 20 17 / 18 15 / 16 13 / 14 

75’ Rappel 31 / 32 29 / 30 27 / 28 25 / 26 23 / 24 21 / 22 19 / 20 17 / 18 15 / 16 
Mvmt Blackcap 1 / 2 31 / 32 29 / 30 27 / 28 25 / 26 23 / 24 21 / 22 19 / 20 17 / 18 

Sand Bag Fill 3 / 4 1 / 2 31 / 32 29 / 30 27 / 28 25 / 26 23 / 24 21 / 22 19 / 20 
Litter Carry 5 / 6 3 / 4 1 / 2 31 / 32 29 / 30 27 / 28 25 / 26 23 / 24 21 / 22 

Log Carry 7 / 8 5 / 6 3 / 4 1 / 2 31 / 32 29 / 30 27 / 28 25 / 26 23 / 24 
Equipment Resupply 9 / 10 7 / 8 5 / 6 3 / 4 1 / 2 31 / 32 29 / 30 27 / 28 25 / 26 
First Aid / Land Nav 11 / 12 9 / 10 7 / 8 5 / 6 3 / 4 1 / 2 31 / 32 29 / 30 27 / 28 

1-Rope Dry 13 / 14 11 / 12 9 / 10 7 / 8 5 / 6 3 / 4 1 / 2 31 / 32 29 / 30 
HMMWV Push 15 / 16 13 / 14 11 / 12 9 / 10 7 / 8 5 / 6 3 / 4 1 / 2 31 / 32 

3-Rope Bridge 17 / 18 15 / 16 13 / 14 11 / 12 9 / 10 7 / 8 5 / 6 3 / 4 1 / 2 
 
 
 
 
 
 

UNCLASSIFIED 
G-26-B-1 



UNCLASSIFIED 
 

 
 

Squad Unit  Squad Unit 
1 1/1-A-C-E-G  17 1/1-B-D-F-H 
2 2/1-A-C-E-G  18 2/1-B-D-F-H 
3 3/1-A-C-E-G  19 3/1-B-D-F-H 
4 4/1-A-C-E-G  20 4/1-B-D-F-H 
5 1/2-A-C-E-G  21 1/2-B-D-F-H 
6 2/2-A-C-E-G  22 2/2-B-D-F-H 
7 3/2-A-C-E-G  23 3/2-B-D-F-H 
8 4/2-A-C-E-G  24 4/2-B-D-F-H 
9 1/3-A-C-E-G  25 1/3-B-D-F-H 

10 2/3-A-C-E-G  26 2/3-B-D-F-H 
11 3/3-A-C-E-G  27 3/3-B-D-F-H 
12 4/3-A-C-E-G  28 4/3-B-D-F-H 
13 1/4-A-C-E-G  29 1/4-B-D-F-H 
14 2/4-A-C-E-G  30 2/4-B-D-F-H 
15 3/4-A-C-E-G  31 3/4-B-D-F-H 
16 4/4-A-C-E-G  32 4/4-B-D-F-H 
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TAB C (Lane Situation and Mission) TO APPENDIX 26 (Operation Warrior Forge) TO 
ANNEX G (COMMITTEE TRAINING) TO CST OPORD 04-01 

1.  Minefield 
 
Situation:  TF scouts have made contact with the enemy on the other side of the minefield.  Some 
of their personnel have been injured and need to be evacuated.  They are also in crucial need of 
water. 
 
Mission:  Your mission is to get (__) water cans and 3 poleless litters through the marked 
minefield as quickly as possible.  You must remain tactical while moving quickly through the 
minefield.  It is suspected that this area is targeted by enemy artillery and may be chemically 
contaminated. Your guide will show you the way. 
 
2.  Poleless Litter Carry 
 
Situation:  TF Scouts  (or your personnel) have sustained injuries and were forced to leave some 
of their injured behind with security personnel. They have cleared this tank trail and are 
establishing a hasty defensive position near Lake Georgina.  They need help transporting their 
personnel to their new location. 
 
Mission:  Your mission is to move the injured personnel to the TF Scouts location as quickly as 
possible.  Your guide will provide security and show you the way.  You must maintain tactical 
discipline. 
 
3.  Railroad Ties 
 
Situation:  TF reports a large enemy unit moving toward Lake Georgina and Bull Pond.  They 
are expected to be in the area within the next 8 hours.  TF is currently constructing defensive 
positions in the area.  Construction material is needed ASAP. 
 
Mission:  Your mission is to move (__) railroad ties from this location to Lake Georgina.  Your 
guide will lead you to the construction material drop-off point.  You must remain tactical while 
moving quickly. 
 
4.  One Rope Bridge Across Lake Georgina 
 
Situation:  TF Scouts have built a hasty one-rope bridge across Lake Georgina.  They have left 
the rope in place for you to utilize.  Enemy recon elements are expected in the area.   
 
Mission:  Your mission is to move across Lake Georgina using their one-rope bridge to secure 
the far side and continue pursuing enemy forces.   
 
 
 
5.  Movement to Bull Pond / RB15 Crossing 
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Situation:  Areas around Bull Pond have been mined. Currently the only safe route of movement 
is the pond. A small one or two man enemy recon element has been seen in the area twice today.   
 
Mission:  Your mission is to move to Bull Pond and cross it using the RB 15s provided by our 
TF Scouts and secure the far side.  In the RB-15s take off your Kevlar, NBC Mask, LCE, and 
weapon and secure it with the strap of your ProMask to the D-Ring in the boat.  The boat will 
have a center -line running through it for the equipment to be attached to it.  Your squad will 
paddle across the lake to the VS-17 panel on the far side.  Once you have reached the far side 
you must download your equipment and establish security.  
 
6.  Ammunition Re-supply 
 
Situation:  3rd Platoon is running out of ammunition.  The support platoon needs your assistance 
in re-supplying 3rd Platoon with ammunition.  
 
Mission:  Your mission is to move  __ ammo crates from this location to 3rd Platoons location.  
Your guide will lead you and provide security. You must remain tactical while moving quickly, 
it is suspected that this area is targeted by enemy artillery and may be chemically contaminated.   
 
7.  75’ Rappel Training 
 
Situation:  Your squad will be moving through some very difficult terrain near Black Cap 
Mountain.  The TF has setup a secure area to provide your squad with some refresher mountain 
training.  
 
Mission:  Your mission is to conduct rappel refresher training as a squad in order to facilitate 
your operations in the Blackcap Mountain range.  Conduct a water re-supply and utilize the 
latrines.   After that is complete, follow your guide to the rappel site, put on your rappel seats and 
then take all instructions from the rappel masters. 
 
8.  Movement Around Blackcap 
 
Situation:  Our Scouts just located an enemy squad on the far side of Blackcap Mountain.   
 
Mission:  Your mission is to move as quickly as possible to the far side of Blackcap Mountain.   
You must remain tactical while moving quickly.  Follow my scout guide, he'll show you the way 
around the mountain.  
 
9.  Sand Bag Fill and Carry 
 
Situation:  Scouts situation is critical; they have sustained a number of injuries.   
 
Mission:  Your help is needed in preparing three trucks for a possible emergency extraction.  The 
company commander needs __ sandbags filled to line the floors of the trucks to help protect the 

UNCLASSIFIED 
G-26-C-2 



UNCLASSIFIED 
 

troops inside.  You need to fill the sand bags in this location and then move them across the road.  
Time is of the essence, so move as quickly as possible.  Your guide will provide security. 
 
10.  Litter Carry 
 
Situation:  A number of your personnel have been injured, they have been stabilized, and your 
help is needed to move them to an extraction point. 
 
Mission: Your mission is to transport (__) TF Scouts using the stretchers provided to an FLA 
located down the road.  It is suspected that this area is targeted by enemy artillery and may be 
chemically contaminated.  The scouts have cleared and marked a path, but you need to provide at 
least one person for security.  Follow the guide and maintain noise discipline at all times.  
 
11.  Log Carry  
 
Situation:  TF reports a large enemy unit moving towards Lake Frederick.  They are expected to 
be in the area within the next 8 hours.  TF is currently constructing defensive positions in the 
area.  Construction materials are needed ASAP. 
 
Mission:  Your mission is to move this log from this location to a transport vehicle near Lake 
Frederick.  Your guide will lead you to the vehicle and provide security.  You must remain 
tactical while moving quickly. 
 
12.  Equipment Resupply 
 
Situation:  1st Platoon is running out of supplies.  The support platoon needs your assistance in 
re-supplying 1st Platoon.  
 
Mission:  Your mission is to move  __ ammo cans, __ spools of wire and __ pickets from this 
location to 1st Platoons location.  Your guide will lead you and provide security. You must 
remain tactical while moving quickly, it is suspected that this area is targeted by enemy artillery 
and may be chemically contaminated.   
 
13.  First Aid / NBC / Land Navigation 
 
Situation:  A local host nation (HN) leader needs your assistance.  He has 3 injured personnel 
that need to be stabilized and evacuated from the area.  He can evacuate them himself with some 
land navigation assistance from the members of your squad. 
 
Mission:  Provide the HN leader with some squad members that can assist him in stabilizing his 
injured personnel and provide him with some land navigation assistance or training.  Maintain 
security while you assist the HN personnel. 
 
14.  One Rope Bridge Site 
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Situation:  Your squad will be moving through an area that has a number of rivers and streams.  
TF has setup a secure area to provide your squad the opportunity to conduct 1-rope bridge 
refresher training.   
 
Mission:  Your mission is to get your entire squad across the gully utilizing a one-rope bridge 
that you will construct.  You are in a secure area, but still must work quickly. 
 
15.  HMMWV Push. 
 
Situation:  TF has a number of disable vehicles that they need to air evacuate for maintenance.  
Your squad’s assistance is needed to support this vehicle evacuation.  
 
Mission:  Your mission is to move this disabled HMMWV to the far side of Lake Frederick to a 
secure PZ so a CH 47 can air lift it out.  Time is crucial. Those pushing can put their weapons in 
the back of the HMMWV.  You still must pull security.  Do not let anyone get in front of the 
vehicle while it is moving. 
 
16.  Three Rope Bridge 
 
Situation:  This area is heavily mined.  The only way to cleared crossing route requires you to 
cross this 3 Rope Bridge.  TF Scouts have cleared the bridge of any booby traps.   
 
Mission:  Your mission is to get your squad across this bridge and formed in a security perimeter 
in the wood line on the far side.    You must wear life preservers and cross with your weapons 
slung with the muzzle up.  Your life preserver must be completely fastened before you cross the 
rope.  Walk on the bottom rope using the two upper ropes as guides. Remember to maintain 
security on both the near and far side.   
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TAB D (Service and Support Matrix) TO APPENDIX 26 (Operation Warrior Forge) TO 
ANNEX G (COMMITTEE TRAINING) TO CST OPORD 04-01 

 
 
Event Issue Turn-In Comments 
    
Vehicles TBD TBD (2) 1-1/4 Ton 

(4) HMMWV  
(2) 5 Tons for 3-Rope Bridge 

Equipment TBD TBD See SSSC list 
Ammo TBD TBD TBD 
Water Buffalos TBD TBD Rappel    

Land Nav #1    
Land Nav #2 
Land Nav #3    
NBC    
Georgina    
1st Aid Station 
Issue Point    
One-Rope dry 

Porto Johns TBD TBD (2) Rappel   
(4) Land Nav #1   
(4) 3-Rope    
(4) CP 
(4) Issue Point    
(2) NBC Site 
(2) Georgina       
(2)  One Rope Dry 
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TAB E (Stations and Station Layout) TO APPENDIX 26 (Operation Warrior Forge) TO ANNEX G 
(COMMITTEE TRAINING) TO CST OPORD 04-01 

Operation Warrior Forge
STX Stations

1. Minefield 
2. Poleless Litter Carry
3. Railroad Tie Carry
4. One Rope Bridge
5. Mvmt / RB-15 across Bull 

Pond
6. Ammo Re-supply
7. 75 ft Rappel
8. Mvmt around Blackcap Mtn

9.   Sand Bag Fill & Carry 
10.  Litter Carry
11.  Log Carry
12.  Equipment Re-supply
13. First Aid / NBC / Land 

Navigation
14. Construct One-Rope Bridge
15.  HUMMV Push
16. Cross 3-Rope Bridge

BLUE / Underlined = 2 squads 
completing the task 
together

Cadet Summer Training 2004
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13 First 
Aid/NBC/Land 
Nav

Lake Frederick

Lake Georgina

Bull Pond

Blac
kc

ap
 M

T.

AA

Patrol 
Base

1 Minefield

2 Poleless Llitter
Carry

3 Railroad Tie 
Carry 4 One rope 

bridge

5 Mvmt/RB 15 
crossing

6 Ammo 
Resupply

7 75ft Rappel

8 Mvmt 
around 
Blackcap Mt

9 Sand bag fill 
and carry

10 First aid/ 
litter carry

11 Log Carry
12 
Equipment 
Resupply

14 Construct 1- rope 
bridge

15 HUMMV push

16 Cross 3-rope 
bridge
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